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INTRODUCTION
We are pleased to present herein, the Annual 
Report of Turning Point Recovery Society. It 
has been 34 years since Jim Ross first invited 
a fellow recovering alcoholic into his home so 
that they could support each other in the early 
days of their recovery. So began the foundation 
of Turning Point and since that day thousands 
of lives have been changed forever thanks to 
that simple gesture. Our eternal and humble 
thanks to Jim.
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Turning Point Recovery Society, our operator, 
provides residential stabilization and 
transitional living residences - also known as 
support recovery programs.

Turning Point Housing Society develops, 
owns, and manages our housing assets 
and provides supportive, transitional and 
affordable housing for individuals who have 
been impacted by addiction and mental health 
issues.

Turning Point Recovery Foundation is 
the fundraising arm of our organization. 
With the exception of our annual Gala (an 
initiative of Turning Point Recovery Society), 
all other fundraising efforts are driven by 
the Foundation with funds raised being 
distributed to both the Recovery and Housing 
Societies to help sustain our operations and 
manage our housing properties.

Turning Point is comprised of three 
charitable organizations:

 » Turning Point Recovery Society
 » Turning Point Housing Society
 » Turning Point Recovery Foundation

What is Turning Point?
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A Message from Our Board President and 
Executive Director

What a monumental year it has been for Turning Point. 
Over 325 individuals participated in our residential 
programs and approximately 50 individuals received 
services through our new Outreach and Resource 
Support program. Major headway was made on the 
construction of Storeys – our 129-unit affordable and 
supporting housing development in Richmond - and 
after several community engagement consultations, 
we were finally granted the green light to proceed 
with the development of our 9-bed men’s site on the 
North Shore. We also began exploring opportunities to 
develop a 10-bed male/female site in Squamish. And 
in addition, we raised a record breaking $130,000 at 
our annual Gala (another sold out event) and received 
one-time funding from the Province of BC to retrofit our Vancouver site so that we can install a lift and 
offer our services to individuals with mobility issues.

Turning Point staff, volunteers and Board members continue to work tirelessly in the community 
to bring awareness to recovery so that anyone anywhere can reach out for help without fear of 
discrimination or shame. We believe our gala and other initiatives we have undertaken this year have 
helped to change the way people think about addiction in our communities.  

We share the vison of the National Commitment to Recovery that was developed this year and states 
that Recovery is real, available, attainable and sustainable. We believe that Recovery is an on-going 
journey free of stigma and discrimination. Individuals, families, workplaces and communities are to be 
celebrated for their perseverance and commitment to Recovery. Turning Point embraces Recovery-
focused services and supports that are based on collaboration and partnership. We believe that 
working together, we can make a difference. 

Our programs work. We are effectively empowering those we serve to ask for help, to get the help 
they need and then to help others by rejoining our families, our communities and society as a whole. 
We have not altered from the values determined by our founders – we have been providing hope and 
changing lives for over 34 years. This is what we do at Turning Point. 

It goes without saying that Turning Point is not a standalone organization. We pride ourselves on our 
positive working relationships with our community partners, our funders, our donors and our alumni. 
Together we are all Making Recovery a Reality for the countless individuals who cross our thresholds 
each year. Thank you for supporting the work we do for another year. 

Gary Schubak
Board President

Brenda Plant
Executive Director
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1. Quality Assurance
Vision: Turning Point is an accredited support recovery organization providing a continuum 
of care.

To meet/exceed 
contract and 
licensing standards

 » Turning Point achieved 95% or greater on all Community Care 
Licensing Inspections in 2015-16.
For more information, see page 6.

 » Turning Point will be initiating the process of applying for 
accreditation through the Commission on Accreditation of 
Rehabilitation Facilities (CARF) in September 2016.

To achieve national 
accreditation

 » An Employee Handbook was completed during the year.  It 
will be reviewed with staff at the annual all-staff retreat in August 
2016.

 » Weekly staff e-Tips were introduced during the year to ensure 
all staff receive regular policy updates and training information.

Update and 
implement 
new Policy and 
Procedures

 » To date, Turning Point is the only licensed provider under 
contract with VCH that has implemented the Self-Assessment 
Tool that reviews the Adult Standards for Residential Substance 
Use Services in BC.  Staff review the Self-Assessment Tool 
at weekly staff meetings to monitor and ensure continued 
compliance. 

 » Site Management staff participate in on-going bi-monthly 
clinical supervision/training; all staff receive quarterly all-staff 
supervision/training. 

To meet/exceed the 
Service Model and 
Provincial Standards 
for Adult Residential 
Substance Use 
Services in BC

Goals + Strategies 2015-16 Outcomes

2015-16 STRATEGIC PLAN SUMMARY
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2. Sustainability
Vision: Turning Point has the financial and human resources to fully maintain and expand its 
operations.

 » A draft plan has been developed and is currently under review 
by the Board Finance Committee.

Develop and 
implement a 
five-year fiscal 
management 
and sustainability 
plan that includes 
benchmarks, 
outcomes and 
stakeholder 
accountability

 » Turning Point has secured contracts through Vancouver 
Coastal Health, BC Housing and WorkSafe BC to support our 
operations at our sites in Vancouver, Richmond and on the North 
Shore.

 » 8th Annual Making Recovery a Reality gala raised over 
$130,000.
For more information about the Gala, see page 11.

Turning Point has 
appropriate supports 
in place to sustain 
current operations 
and to explore 
opportunities for 
expansion

Goals + Strategies 2015-16 Outcomes

3. Expansion
Vision: We have the programs, services and resources to effectively meet the needs of 
individuals, families and communities impacted by addiction.

 » Construction on Storeys, the 129-unit supportive and 
affordable housing development we are building in partnership 
with 5 other non-profits has been on-going throughout the year.  
For more information on Storeys, see page 15. 

 » North Shore Men’s received the green light for development.  
Construction will begin Summer 2016. 

Turning Point is 
positioned to provide 
a continuum of 
addiction recovery 
services that have 
been identified 
or requested by 
communities

Goals + Strategies 2015-16 Outcomes
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 » We updated our constituent database to streamline the 
administrative processes related to fundraising and receipting, 
and to increase our ability to manage donor engagement 
preferences.  

 » We introduced e-News; our bi-monthly electronic newsletter 
that is distributed to approximately 1000 or our donors, alumni, 
stakeholders and community partners.

 » Our social media presence continued to grow on both 
Facebook and Twitter.  We participated in Giving Tuesday for the 
first time this year. 

Grow our donor 
base and positive 
partnerships with 
major corporations 
and government

5. Stakeholder Relations
Vision: Our key stakeholders recognize Turning Point as a leader in the provision of 
residential addiction recovery services

 » Turning Point continued to work with our community partners 
to enhance programming and service delivery.  We also worked 
collaboratively with community partners to seek opportunities for 
capacity building with individuals, families and society as a whole
For more information on our community engagement initiatives, see page 12.

Maintain mutually 
respectful 
relationships with 
the communities we 
serve

Goals + Strategies 2015-16 Outcomes

4. Infrastructure
Vision: Turning Point has the necessary supports in place to build capacity, maintain the 
integrity of our facilities, and manage the organization

 » Turning Point completed a full facilities physical assessment 
during the year.  Repairs and maintenance issues have been 
addressed promptly and rectified.

 » Turning Point received a one-time funding contribution from 
the Government of BC to assist us in making our Vancouver site 
accessible. Work has been on-going throughout the year. It is 
anticipated that the lift will be installed in Fall 2016. 
For more information on this funding, see page 14.  For information on site 
upgrades, see page 7.   

Our capital plan 
ensures the 
integrity of our 
physical facilities is 
maintained

Goals + Strategies 2015-16 Outcomes
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OUR SITES
Turning Point Recovery Society is committed 
to providing quality care at our four residential 
sites - Richmond Men’s, Richmond Women’s, 
North Shore Women’s, and Vancouver 
(men’s, women’s and transgendered).  

We are licensed under the Community Care 
and Assisted Living Act of BC, which strictly 
monitors all aspects of our operations. In 
2015-16 we achieved 95% or greater on 
all Community Care Licensing Inspections 
across all sites.

Programming

In addition to our core addictions 
programs, we offer weekly Art Therapy 
and Yoga sessions for all our residents. 
In 2015-16 we focused on developing 
our client-centred programming utilizing 
trauma-informed practices and tailored 
programs at each site to address their 
population’s unique needs. 

Richmond Women’s launched a new 
program requiring residents to participate 
in a minimum of one hour of fitness every 
day. North Shore Women’s also got in on 
the exercise action: through the generosity 
of both the North Shore Rotary Club and 
the Lions Gate Rotary Club, Turning Point 
purchased six new bicycles and assorted 
sporting equipment for the women to 
enjoy.

“Since the implementation of a 
mandatory fitness program, we 
have noticed that the women’s 
self-esteem has increased, they 
have been accessing more 
programming within Richmond, 
they have been more supportive of 
each other achieving fitness goals, 
and their overall health and diet 
has improved.”
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94% - Average 
rating across all 
CCAL licensed 
facilities

Licensing Inspection Results 
2015-16

- Dana Kistemaker, Acting Site Manager (Richmond Women’s)
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At Turning Point Vancouver, a  
Therapeutic Writing Program was 
developed as a complement to the Art 
Therapy Program. The group explores 
different forms of writing ranging 
from personal journaling techniques, 
use of therapeutic questions and 
exploration, letter writing, playing with 
poetry, storytelling, character traits and 
exploration, and use of Joseph Campbell’s 
Hero’s Journey as inspiration for residents’ 
personal journey of recovery.

Site Upgrades

Thanks to funding from the Government of British Columbia, the Vancouver site began 
undergoing significant renovations this year to become accessible for individuals with 
mobility challenges.  Turning Point identified this as a capital priority as there are very few 
providers in the Lower Mainland that can accommodate individuals who are physically 

disabled.  Installation of a lift will be 
completed in 2016.

Vancouver’s counselling offices were 
completely updated this year. Richmond 
Women’s also received a remodel, including 
a new kitchen, laundry room, and flooring.  

North Shore Women’s spruced up its 
landscaping and added a gazebo in the 
backyard. 

Administration

2015-16 was a big year for the Administrative 
team at Turning Point. We are very excited to 
now be working from the Richmond Caring Place 
alongside many of our well-established partner 
non-profit organizations. Prior to the move, our 
four-person team shared a single office in our 
Richmond Men’s facility. While we miss the 
camaraderie that came from the residential 
environment, we are delighted by our more central 
location, increased meeting space, and our new 
office mates: the Turning Point OARS program 
staff. 

Our focus this year was twofold: 

(1) Strengthening our administrative 
infrastructure to support on-going programming 
and the exciting expansion initiatives currently in 
progress, including:
 » Increasing administrative support staff by .5 fte
 » Developing internal communication strategies, 

including staff e-Tips
 » Finalizing our employee handbook

(2) Strengthening our external communications 
strategy, including: 
 » Launching a bi-monthly e-News newsletter
 » Developing new fundraising initiatives such as 

the Giving Tuesday campaign

Painting by Richmond Women’s resident, 
Art Therapy program 2015
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OUR TEAM
Staff

Our team consists of incredibly talented and 
passionate people who are truly making a 
difference in the world by doing the work they do, 
each and every day. 

All of our residential sites are staffed by a site 
manager, a team of counsellors and support 
workers, and a live-in support worker. Throughout 
2015-16 we employed 35 individuals in these roles 
– 9 full-time employees and 26 part-time and casual 
employees. Nine new employees joined our staff, 

including four who first started with 
Turning Point as volunteers. We 
had 3 practicum students with us 
this year representing UBC, BCIT 
and the addiction counselling 
program at Vancouver Community 
College.

All of our employees are governed 
by the ethics, policies and 
guidelines of Turning Point and the 
certifying board of the Canadian 
Addiction Counsellors Certification 
Federation. In 2015-16, our 

staff participated in more than 500 hours of professional development, including clinical 
supervision and external workshops.

Brenda Plant

Brenda Plant is Turning Point Recovery 
Society’s Executive Director and our 
longest serving employee. In September 
2015 she celebrated her ten year 
anniversary with us! 

Under her leadership, Turning Point has 
grown from just 2 sites (our original site in 
Vancouver and our Richmond men’s site) 
to four sites across the Lower Mainland 
with 2 more under development. Staff 
has grown from 12 staff to 35 and 
Turning Point has added 3 new programs 
as well as a new society: Turning Point 
Housing Society. She’s been busy!
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Turning Point staff taking a much-deserved break during our 
annual staff retreat on August 14, 2015
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Volunteers

Our volunteers are undoubtedly our most dedicated supporters.  In 2015-16, we had 70 
volunteers who contributed over 2,450 hours to Turning Point, up from 50 volunteers and 
2,100 hours last year.  Of those 70 individuals, 42 were returning volunteers, and 28 were 
new to our team.

By utilizing volunteers, we are able to keep our administrative costs low, ensuring that more 
of our donation dollars go directly to client programing.  Beyond complementing the work of 
staff, however, our volunteers also bring specialized skills to our program that we wouldn’t 
be able to offer otherwise. This year our volunteer facilitators led over 550 hours of group 
sessions for our residents.

Board of Directors

Turning Point Recovery Society is governed by a Board of Directors who volunteer countless 
hours to ensure we fulfill our mission and achieve our organizational goals in a prudent, 

fiscally responsible manner.
Our Board members bring a 
diverse combination of business, 
accounting, medical, legal and 
social service backgrounds to their 
positions.

Our special thanks to Jeanie 
Lamb, Samantha Lai, Marc 
Strongman, and Mark Smith (not 
pictured) who left the Board this 
year after years of dedicated 
service.

Scott Edmonds Samantha LaiSean Collings Jeanie Lamb Lucie McNeillGord Argue

Mary Molson Adam Rennie Mike SeifertMarc Strongman Rob WilliamsKumar Shivdasani
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Gary Schubak, Board President
Gary Schubak has served as the 
President of the Board for 6 years. 
2015-16 was his last year in this 
position as he will be stepping down 
as President at our Annual General 
Meeting. We thank Gary for his 
outstanding commitment, dedication 
and service to Turning Point during his 
tenure. He has been an exceptional 
role model for other board members, 
and one of Turning Point’s hardest 
working volunteers. Thank you Gary!



OUR IMPACT
Every year we set ambitious goals for ourselves.  
We know that the long hours spent working with 
our residents and the money we raise to fund our 
programs will translate into more opportunities for 
hundreds of people in need of support.  

Recovery 

Turning Point 
Recovery 
Society 
provides 49 
beds for men, 
women, and 
transgender 
individuals. In 
2015-16 we 
served 329 
residents. 

The average length of stay in our program was 
81 days or 2.5 months. 

Our programs are designed to significantly 
improve the quality of life for our residents, to 
promote healthy living practices, and to enhance 
opportunities for families to improve functioning.  
This year, 92% of our residents reported attaining 
some or full progress towards these goals.  

54%
39-49

29%
19-29

16%
50-64

1%
65-75

44%
Vancouver

12%
Richmond

13%

North Shore/ 
Coast Garibaldi

16%

North/South 
Fraser Valley

14%
Within BC 1%

Out of Province

Home Community

18%
Cocaine

28%
Alcohol

16%
Heroin

11%
Cannabis

10%
Crystal Meth

4%
Opiate

3%
Benzodiazepine 

6%
Other

Drug of Choice

37%
High School Diploma

26%

Not Completed
High School 

18%
College Diploma

11%
Undergraduate Degree

5%
Graduate Degree

3%
GED

Education Status

Age

189 women

133 men

4 transgender 
     women

3 transgender 
     men
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Awareness

Despite great strides made in the past 
few years, there is still a stigma that 
clings to the disease of addiction. The 
annual Making Recovery a Reality Gala 
is one of the primary initiatives through 
which Turning Point is endeavoring to 
change this. 

Since the inaugural gala in 2008, we 
have provided our guests with an 
impressive line-up of guest speakers - 
each with their own unique story. We find 
that when high profile speakers candidly 
share their own recovery experience it 
encourages public dialogue about 
addiction and moves our community to a 
place of greater acceptance. 

By reaching out to the community, breaking down barriers, and helping people better 
understand addiction, we hope to generate 
greater public support for addictions. 

380 guests attended the 8th annual Making a 
Recovery a Reality Gala at the Four Seasons 
Vancouver on April 28, 2015. We had 16 
businesses and non-profit organizations join us 
as sponsors and champions of this cause. 

Jim Belushi served as our guest speaker, and 
spoke candidly about dealing with family 
members with addiction issues. 

Fundraising

In addition to raising awareness for addictions, 
the Gala also serves as our biggest fundraiser of 
the year. Last year we topped our previous best, 
raising over $130,000 to fund Turning Point’s 
program:

 » Silent + Live Auctions: $23,777
 » Raffle: $4,100
 » Fund-a-Need and Table Donations: $104,732
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Community Engagement

Turning Point strongly believes in giving back to the communities in which we serve.  The 
residents of all our sites participate in volunteer activities in support of this mission and as 
part of our recovery programming. 

In 2015-16, our residents volunteered hundreds of 
hours at community organizations throughout the 
Lower Mainland, including: 

Turning Point staff are also very 
active within the community.  This 
year Turning Point staff took part in 
the following events:

 » Helping at the Friday soup kitchen at St. Albans 
Anglican Church each week
 » Representing Turning Point at RASS Recovery 

Day, and other community events
 » Community gardening
 » Landscaping at the Richmond Sharing Farm

 » Recovery Day
 » Addictions Awareness Week
 » Homelessness Connect
 » Stevenson Salmon Festival
 » McHappy Day

12

 » Painting seasonal window 
displays as part of Richmond Auto 
Mall’s Windows of Hope fundraiser
 » Gift wrapping for our Making 

Recovery a Reality gala fundraiser



Outreach

The Turning Point Outreach and Resource Support (OARS) Program launched in September 
2015 as a new way for Richmond residents to connect with services for addiction and mental 
health needs. 

The program provides a client-centred approach to addiction and mental health issues by 
providing support in the community for clients’ individual needs and priorities. These can 
include preparation and interim support before entering residential recovery programs, help 
accessing outpatient mental health and addiction services, practical things like help getting 
ID replaced, and other services that help individuals become more connected with their 
community. OARS Outreach Worker Morgan Meloche is known to keep a leisure guide in her 
bag that she uses as a tool for clients in recovery looking for new hobbies and activities to fill 

their time. 

In the program’s first seven months, Morgan 
has worked with 42 clients. The three most 

common areas that clients request support with are: addiction/ mental health treatment, 
housing searches, 
and other health 
care services. 
The remaining 
half of requests 
are for practical 
needs, like mobility 
equipment access, 
and community/
social needs. Seven 
clients have been 
referred to housing 
programs outside 
Richmond.

Program Details

OARS provides the following program services:

 » Access to Vancouver Coastal Health’s
   Mental Health/Addiction Services
 » Support to clients on waitlists and/or

   transitioning to other programs
 » Referral to residential treatment for 

   addictions or concurrent disorders
 » Counselling and peer support 
 » Placement (on a limited basis) at local 

   emergency shelter
 » Help navigating Income Assistance 

   applications 
 » Help getting identification
 » Employment and job search services 
 » Social support and skills development 
 » Referrals for Housing Subsidies from various 

    organizations

20%

Extreme Weather 
Centre

45%

Drop In 
Centre

12%
Friends

8%
Family Doctor

12%
Community Organizations

Services ProvidedReferral Source

49%

Practical 
Needs

19%
Housing 

23%

Addiction / 
Mental Health 

Treatment

9%
Other Health Care Services
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FUNDRAISING 
In 2015-16, Turning Point undertook several new fundraising initiatives, both big and small.  
These included an expanded Fall Campaign which ran from November 2015 – January 2016; 
a one-day social media-driven Giving Tuesday campaign; and the launch of our capital 

campaign for North Shore Men’s - which 
kicked off with a $5,000 grant from the West 
Vancouver Community Foundation and a 
$7,500 grant from the North Shore Community 
Foundation.  

We were overwhelmed with the response: 
this year we received over $246,000 from 261 
individual donors and community partners, up 
from $218,000 and 192 donors in 2014-15.  
And we are proud to report that 88% of our 
operating dollars go directly towards sustaining 
and improving Turning Point programs and 
services. 

In addition to the individual and community 
dollars we received this year, we were also 
granted $1.18 million dollars from the federal 
government Homelessness Partnering 
Strategies to go towards the Storeys project 
(see next page for more information).  Turning 
Point was also the beneficiary over $26,000 
worth of in-kind donations. 

The Million Dollar Question

Gala 2015 . . .  It was a surreal and humbling 
moment for Turning Point and a surprising 
one for our audience when not long after 
Howard Blank wowed the crowd by raising over 
$100,000 during his trademarked “Fund-a-
Need” effort, the Provincial Minister of Health, 
the Honourable Terry Lake, presented Turning 
Point with a cheque for one million dollars! Not 
to be confused with critically needed operating 
dollars that we raise at our Gala every year, 
these funds were earmarked to assist us in with 
more time limited initiatives.

Turning Point has long recognized the need to 
upgrade the heritage houses that serve as our 
Vancouver sites to accommodate individuals 
with mobility challenges. There is a limited 
number of licensed operators in the Lower 
Mainland that can provide residential support 
recovery programming for individuals with 
addiction issues who cannot navigate stairs 
or other physical barriers, so the funding we 
received from the Province will help open the 
doors of recovery to a new segment of our 
addicted population. We are grateful for the 
opportunity to expand our service delivery 
options so that we can help even more of our 
community’s most vulnerable.

In addition to renovating our Vancouver sites, 
portions of the funding was allocated toward 
the construction our supportive and transitional 
housing units at Storeys and as well to operate 
the OARS program in partnership with our 
fellow social service providers in Richmond.
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EXPANSION 
After 8 years of planning and development, construction finally began on the Storeys 
project this year! Concrete was poured up to the fourth floor on the east side, while concrete 
masonry block work started on floors two and three and plumbing and electric rough-in was 
put in on the first floor. 

Turning Point Housing Society is proud to serve 
as the lead agency on this innovative project. In 
addition to providing supportive housing in the 
development, Turning Point will operate a small 
social enterprise café and employment training 
centre on site.  Turning Point will also own and 
will sub-lease office space to our community 
partner Richmond Addiction Services who 
will provide on-site as well as community 
outpatient addiction and mental health 
counselling programs and services. 

Storeys Café in particular will provide a 
gathering place for tenants and the community 

at large 
– helping 
our residents to connect with others and to enhance the 
development of the unique community within Storeys 
itself. Providing employment training and opportunities 
for tenants in the building will also help build individual 
capacity and encourage longer term independence - a 
benefit to the greater community. 

We are on track to meet our completion deadline of 
Spring 2017.  

Project Background
To help meet the needs of people in Richmond 
who are vulnerable and facing challenges in 
securing housing, six community-based, non-
profit social service and housing providers are 
joining together to build Storeys, a collaborative, 
affordable, and supportive housing initiative:

 » Atira Women’s Resource Society
 » Coast Mental Health
 » Pathways Clubhouse
 » S.U.C.C.E.S.S.
 » Tikva Housing Society
 » Turning Point Recovery Society

A first in Canada, Storeys will provide housing 
units and programmed support for individuals, 
families, and seniors.  It will address many of the 
primary factors that contribute to homelessness 
- addictions, mental illness, violence against 
women, unemployment, social isolation, and 
poverty. 

 » 6 agencies
 » 129 units

 » Project cost:               
$43.2 million
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